Provinenece CoLirce

OFFICF OF CQPMERAT COLRSEL

January 11, 2002

£, Belena Samm, Esq.

UL 5. Department of Bducation
Office of Civil Righes

oW, MeCormaek Post Office and
Courthouse, Room TO7

Boston, MA 02109

Prear Ms. mamm:

Let me begin by apelogizing for any delay in my sending this letter. A conflnence of
circumstances, both professional and personal, prevented me from getting it oul sooner.

[nitially, please ailow me to take 2 morment 1o thank you and your team for what T consider to be
an extreraely succossfid, coliaboralive effort between the Department of Education’s Office of
Civil Rights and Providencs college.

You and all 6f your team members were informed, professional, and congenial. We were
particularly impressed and pleased with the intellectual exchange of ideas that resulted fom our
rectings.

We were alse grateful for vour sensitivity and kindness 1o us during the aftermath of the
September 1™ tragedy.

As Philip A, Bmith, OF.. Presidend of the College indicated at our initial meeting on April 4,
2001, the College’s mission, independent of any Federal regulation dictates that we have no
tolerance for sexxual harassment. The College, Jong before the Office of Civil ights vigit, has
taken positive ateps to make sure that sexual harssment issucs are addressed swiftly and
deeisively. We are proud of these efforts but we always are willing to leam and incorporate "hest
practice” (o make our efforts even better.

As we discussed, prior i your visit, the College has undertaken an engoing review and revision

of the College’s existing sexual harussment policy and procedures, This review is consisiont
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We belicve that our existing poliey, which is widely promulgaied throughout the © otlege, is
adequate; but we agree with you that if should be revised and updated. This task will be
completed prior to Mareh 31, 2002, The suggestions you made have been incorporated into the
FeVISion.

The revised policy. that will contain the appropriate complaint procedure, with be widely
disseminated on campus. This dissemination will be accomplished through several different
metheds. Pather Smith will send the pelicy w0 all frenlty, staff and stadents by c.mail, voice
mail, and regular campus mall The revised policy will be posted on the Collegs web page,
posted in highly taveled areas of the College, and College Human Resowrces boards.

As to the timing of dissemination, af present, 1 will post the policy on the web page and in highly
traveled areas 1 March. The notice will be sent lo everyone in the Collepe commusity at the
beginning of the Fall 2002 semestcr through the mail svstem

One of our many conversations centered on the placement and content of the policy in the
College Swdent Handbook,

1 agree with you that the policy must be highlighted in the handbeok in a more significant way.
To that end, & new printing of the handhook will ocewr in early spring with the revisions we
discussed regarding the sexual harassment policy incorporaled therein

Dwill furpish you with coples of these above captioned documents as soon as they are available,

You had an apportunity 10 meet with Gail Pyer, 1D, our sexual harassment officer. 1 know that
she ably deseribed to you her educational program regarding sexual harassment that is provided
ts faculty, stafl and students.

Lwetll not go into ail the details of the program hete but, as you recall, it is mandatory and
tailored o each of the individual constiuencics. Role playing ocvars as does discussion and
question and answer opportunities. One aspect of this prograts is a presestation that Ms. Diver
makes at freshman srisntation.

We will, a3 you snggested in one of our discussions, use that perfect opportunity to foeus on the
perceztage of reshman female students who are, of feel harassed by male wpnerclassmen. At
this early juncture, with special emphasis, we intend to inform freshmen specifically about the
policy and the complaing filing procedures for sexual harassment.

In addition, you were informed during one of your visily that the Cellege: is in the pracess of
converting Ms, Dver’s past-iime position to a full-time administrative post. She will retain her
duties s sexnal haressment officer and will alse assume other compliance responsibilities.
These responsibilines wilt include becoming the Title 1K Compliance Officer.
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This will cnable me fo bring all federal and state compliance responsibilites under the comrol
and direction of the Geaeral Counsel’s Office. Centralizing these responsihilitics under the
Creneral Counsel’s Office should result in more attention and high visibility to them. Mg Dyes’s
move shonld be sccomplished before the end of February 2002

O discussion regarding Take Back the Might was very productive. The College has made 2
significant effort 1o emphagize the importance of this program.

We talked nbout the College’s concern that in the past, during Take Back the Micht, some student
bystanders behavior was inappropriate. Over the last several years heightened security provided
by the College has eliminated most of this unacceptable behavior,

We also talked about the College's commitment to discipline any person who disrapts Take Back
the Night by cither word or deed. This i$ ongoing and a pricority.

As we agreed, the College, prior to the nest Toke Back the Night, will retterate its commitment
16 gee that the program proceeds without incident, We will do this in ow student newspaper, The
Cowl, throngh a message from the Viee President of Student Serviges.

My program of identifying arens on campus that need elevated soruting for safety purposes, Le.,
enhanced highting or more freguent secarity patrols is ongoing,

Suggestions made by students regarding lighting and removal of shrubbery have been
tmplemented. This has resulted in student awareness of campus surroundings and periodic
review by me.

When we embarked on the review of the College’s sexual harassment policies and procedures, its
ervvironment vis-a-viz gender, and its prevention methods with your office, we didn't foresee that
the review would be se informative nor did we anticipate that our working relationship would be
st collegial and satisfactory.

Flook forward to working with you during the menitoring stage and hope your new assignment
in Washington goey well,

Thanking you again, 1 remain,

Very tpualy yours,

T
/ ?; Bh T

e
Marifrances Mo
Vice President and Ceneral Counscl
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